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1.1 INTRODUCTION 
 
The Administrative Office of the Courts (AOC) for the State of California requests 
proposals from integration firms with proven experience in implementing mySAP for the 
Public Sector (hereafter “SAP”). Only firms that have been certified by SAP to implement 
its software may submit responses to this RFP. The AOC will evaluate the proposals 
submitted on the basis of: (1) the firm’s experience in ERP integration (especially related 
to mySAP for Public Sector); (2) experience of staff proposed; (3) cost schedule; (4) 
implementation methodology; and (5) utilization of AOC’s pre-configured SAP design. 
 
In 2002, the AOC selected SAP as the Enterprise Resource Planning (ERP) software 
standard that would be used in California’s Trial Courts. Once the software was 
selected, the AOC worked with an SAP implementation partner to develop a general 
design, configure, and test SAP Financials (ISPS version 4.6c). This design is referred to 
as the “Pre-Configured SAP Template” in this RFP. It then successfully implemented the 
Pre-Configured SAP Template at Stanislaus Trial Court and at an Accounting 
Processing Center (APC). The APC is a business unit of the AOC’s Finance Division 
that provides “shared services” for meeting the financial management needs of the Trial 
Courts. Through this RFP, the AOC is now seeking to apply the Pre-Configured SAP 
Template for the remaining 57 Trial Courts and potentially two additional APCs.  
 
All firms bidding on this project must recognize that the AOC requires that the firms 
utilize the Pre-Configured SAP Template in any proposed implementation strategy. 
 
The AOC intends to implement the SAP solution at each of the State’s Trial Courts in a 
series of implementation “rounds”, in which teams (managed by the selected contractor) 
will be implementing SAP at multiple Trial Courts concurrently. For example, the first 
implementation round may consist of two small and one medium-sized Trial Court. The 
role of the selected contractor is to implement the Pre-Configured SAP Template 
throughout the Trial Courts within five years (entire project completed by July 2008).  
 
It is important that proposals properly convey qualifications of the firm(s) that meet the 
objectives of this RFP. Qualifications for the integration firm must include: 1) integration 
experience in SAP for large and complex government entities; 2) capabilities to 
coordinate the migration of each implementation of SAP to an application hosting 
environment (AOC already has a hosting firm); 3) methodology to configure the software 
in a manner other than the ASAP framework; 4) project management skills to coordinate 
multiple implementation teams at different Trial Court sites; 5) ability to assist the AOC in 
designing and configuring additional SAP modules(as needed); and 6) ability to design 
an implementation plan for meeting the overall timetable specified by AOC. 
 
 
1.2 BACKGROUND 
 
The AOC is located in San Francisco and is the administrative body that supports the 
Judicial Council of the State of California, the policy making body for the California 
courts. The California court system is the largest in the United States. As the main 
administrative agency for the courts, the AOC is responsible for carrying out a number of 
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administrative responsibilities for the Judicial Branch, including the oversight of their 
financial operations. 
 
Historically, the State’s 58 counties have been responsible for providing day-to-day 
financial services and financial systems for the Trial Courts that operate within their 
counties. Currently, the majority of Trial Courts (46 of 58) rely on their county’s financial 
systems and accounting services--reimbursing the counties on a charge back basis. 
Inconsistent financial reporting and divergent technology standards and applications 
among the 58 courts have made coordination and consolidation of financial information 
across the Trial Courts both complex and inefficient. 
 
With the passage of California Assembly Bill 233 (AB 233), funding for the Courts shifted 
from individual counties to the State of California. AB 233 also gave the Judicial 
Council/AOC responsibility for financial oversight of the Trial Courts. One of the most 
important and immediate needs resulting from these new responsibilities is accurate and 
timely financial information for the Trial Courts.  
 
Over the past three years, the Information Services and Finance Divisions of the AOC 
have developed a multi-phased project plan to aid the Trial Courts in the implementation 
of a new, centralized ERP system to provide real-time financial information, including 
required reporting to the State of California, AOC and other agencies. The new software 
will meet the basic accounting needs of the Trial Courts, provide accurate and timely 
financial information, comply with the Trial Court Financial Policies and Procedures, and 
provide standard reporting to meet the needs of the Trial Courts, the AOC and other 
California state agencies. In addition, the State has established an Accounting 
Processing Center (APC) to provide transaction-processing services for the Trial Courts 
using the ERP System. This APC will replace current transaction processing services 
provided by the counties. Two additional APCs may be established in the future (for a 
total of three APC's). 
 
In 2001, the AOC released an RFP for the acquisition of ERP software and 
implementation services and selected SAP as the software solution. The project 
included two major steps. The first step was the development of a general system 
design and software solution validation. With the assistance and input of several Trial 
Courts, an implementation firm, and the Government Finance Officers Association 
(GFOA), the AOC designed, configured, and tested the SAP software solution to ensure 
that it could meet the financial management needs of the 58 Trial Courts, which vary 
broadly in size, complexity, and activity volume. The resulting product was a Pre-
Configured SAP Template, which incorporated the Trial Court Financial Policies and 
Procedures, a standard chart of accounts and organizational hierarchy structure, and 
supported the AOC’s oversight role. The Pre-Configured SAP Template ensures the 
proper level of standardization, while providing individual Trial Courts the flexibility to 
capture costs at various levels within their organization. This step took 9 months to 
complete. 
 
The second step consisted of a “pilot project”--implementing the Pre-Configured SAP 
Template at a medium-sized Trial Court (Stanislaus). During this step, the Template was 
refined to incorporate the role of the newly created APC. The configuration and pilot 
implementation was completed in 3 months. The Stanislaus Trial Court, APC, and AOC 
went successfully “live” on mySAP Public Sector in December 2002. 
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The scope of this project consists of the following: 
 
� Continue the rollout of CARS financial system (Pre-Configured SAP Template) to 

remaining 57 Trial Courts and possibly two additional Accounting Processing 
Centers. 

� Provide recommendations for configuration and implementation of mySAP for 
Public Sector that utilizes embedded best practices and other features of the 
software that improves the business processes of the Trial Courts. 

� Retrofit any configuration changes in the system or any business process 
changes made in the future to prior Trial Court implementations. 

� Design, configure, test, and train AOC functional specialists on two modules that 
are not part of the Pre-Configured Template (Treasury and Fixed Assets) and 
incorporate these modules in the next version of the Template. 

� Migrate CARS production system to AOC Technology Center.  
� Upgrade SAP to Enterprise Edition (FY 2004) in conjunction with the Technology 

Center vendor. 
� Provide up to one month of post-production support for each Trial Court. 
� Provide up to one accounting period of post-live support to AOC during each 

fiscal year close during the implementation rollout of CARS. 
� Implement any additional SAP functionality as identified by AOC. 

 
Note: During design phase, the standard SAP implementation methodology, “ASAP” 
was used to design and build the pre-configured system. Due to the schedule and the 
substantial investment that went into building a pre-configured system, the AOC requires 
that firms use this design, rather than the full ASAP methodology. However, the ASAP 
methodology may be used for the design and implementation of additional SAP 
functionality. 
 
 
1.3 VENDOR EVALUATION CONSULTANTS 
 
To assist with the task of evaluating and contracting for SAP implementation services, 
the AOC has engaged the GFOA. GFOA’s role is to provide analytic advisory services to 
the AOC to help it select the implementation firm. GFOA’s role is solely advisory in 
nature; the selection of the implementation firm will be made solely by the AOC. 
 
 
1.4 CURRENT AND FUTURE TECHNOLOGY 
 
SAP infrastructure is currently being hosted and supported by AOC. The environment 
consists of three SAP systems (DEV, QAS, PRD) along with a Documentation Server 
residing on a dedicated Trial Court Network. These systems share a network disk 
storage device from Network Appliance, which frequently takes snapshots of the 
database providing adequate backups. SAP systems are on SUN Solaris platform 
running Oracle 8.1.7. Current SAP Version is 4.6C with Industry Solution for Public 
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Sector (ISPS) version 4.62. AOC has no plans for an SAP Upgrade until FY 2004. Users 
currently do not use the Web front-end (ITS) hence the SAP GUI is installed locally on 
the desktops. AOC is currently using the SAP modules: FI, CO, MM, and PS – which 
incorporate the accounting functionality of General Ledger, Funds Management, 
Accounts Payable, Accounts Receivable, Materials Management, and Projects and 
Grants.  AOC will transition its SAP Production environment along with some other IS 
services for the Trial Court to a hosted data center (AOC Technology Center). This 
Technology Center will also provide the support services for CARS. The CARS Help 
Desk will be one of the services provided by the Technology Center. The Technology 
Center is scheduled for go-live by June 15, 2003.  
 
 
1.5 GUIDELINES   
 
By submitting a proposal, interested parties are acknowledging: 
 
1.5.1 The AOC expects to enter into an agreement for the implementation of mySAP 

Public Sector. As part of the contracting process, the finalist is expected to work 
with the AOC to develop a detailed Statement of Work (SOW) that will be part of 
the Implementation Services Agreement. The implementation firm must work 
cooperatively and expeditiously with AOC in order to meet the dates in the 
schedule stated in this RFP. 

 
1.5.2 This RFP limits each implementation firm and each sub-contractor to one 

proposal.  The exception is that SAP Consulting may be included in multiple 
proposals. 

 
1.5.3 Bidders should present a proposal that contains a tailored implementation 

methodology that incorporates the use of the Pre-Configured SAP Template that 
has already been developed by AOC. Bidders will be provided the opportunity to 
ask questions about this project at the Mandatory Vendor Conference and 
Workshop. A copy of the completed configuration blueprints will be distributed on 
CD-ROM during the Vendor Conference and Workshop. 

 
1.5.4 Vendors may use conventional ASAP methodology to design and configure the 

additional SAP modules that AOC is considering for rollout (currently defined as 
Treasury Management and Fixed Assets). However, once the new modules are 
configured and accepted by AOC, rollout of the new functionality must be 
incorporated into an updated Pre-Configured SAP Template. 

 
1.5.5 The AOC expects to enter into a two-year Master Services Agreement, with three 

one-year options, with the selected implementation vendor. After the initial two 
years: 1) AOC will exercise the right to re-bid this project; 2) enter into a contract 
with any of the other Bidders proposing on this RFP; or 3) exercise the contract 
options with the selected contractor.  

 
1.5.6 The selected firm must have the staffing resources to deploy multiple 

implementation teams that could implement up to 13 courts per year (based on 
current rollout schedule). 
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1.5.7 The selected firm must show proof that it has on the proposed implementation 
team a Certified Integration Specialist for mySAP Public Sector (SAP-Certified 
Integrator of mySAP Public Sector) at the time of implementation. Bidders may 
want to consider contracting with SAP if they do not have such expertise on staff. 
The responsibility of the Integration Specialist will be to participate in the review 
of the Pre-Configured SAP Template, provide periodic quality assurance review, 
identify and recommend process improvements by fully utilizing the software 
capabilities, and determine the optimal approach for adding additional modules 
or software functions. 

 
1.5.8 The vendor must incorporate into its methodology a periodic review by SAP 

Consulting. The by-product of this review must be a written report to AOC 
management on the status of the project. Further details of the contents of this 
review will be specified by AOC in the Statement of Work. The implementation of 
any new modules will also require a review by SAP Consulting. The contracted 
firm will be responsible for scheduling the SAP resources and managing them 
while on site at AOC. Utilization of SAP Consulting services will be mutually 
agreed to by the vendor and AOC. Detailed work requirements will be negotiated 
as part of the Statement of Work. 

 
1.5.9 The contractor must cooperatively share any necessary documents and/or 

information with the AOC’s Technology Center hosting company in order to 
facilitate each Trial Court transition into production and assist with the on-going 
support provided by the Technology Center’s Help Desk.  

 
1.5.10 All documents, designs, templates, enhancements, testing information and any 

other materials developed as part of this project—including the Statement of 
Work--are the sole and exclusive property of the AOC. 

 
1.5.11 AOC intends to develop a master Statement of Work (SOW) that will be used as 

a baseline for Trial Court rollouts. The master SOW will be tailored and updated 
for each individual Trial Court implementation. 

 
1.5.12 AOC intends to develop a separate SOW that will be used for the design and 

configuration of additional SAP modules currently not installed at AOC. 
 
1.5.13 This procurement involves a negotiated professional service contract. As such, 

the AOC will negotiate with Bidders throughout the procurement to get the best 
price and business terms. It is anticipated that, once the AOC identifies two 
viable firms after implementation interviews and other evaluative processes, 
competitive negotiations will take place on costs of implementation and related 
services as well as other items that are critical to project success or mitigate 
risks. The AOC will consider all cost and business terms to be negotiable and not 
artificially constrained by a vendor’s internal corporate policies. In short, firms 
that contend that they lack flexibility because of their corporate policy on a 
particular negotiation item will face a significant disadvantage and may not be 
elevated to interviews. 

 
1.5.14 Bidders are to propose a Cost Proposal (Section 8 of their response) that strictly 

adheres to the directions provided. The Cost Proposal must be comprehensive 
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(i.e., provide figures for all areas specified) and without overly restrictive 
assumptions. The format for the Cost Proposal must follow the directions and 
format specified in this RFP. 

 
1.5.15 Bidders short-listed for on-site interviews must be available on dates specified by 

the AOC. Failure to be available may lead the AOC to elevate another proposal. 
 
1.5.16 All firms submitting proposals agree that their pricing is valid for a minimum of six 

months from the date of submission to the AOC. Prices must include all 
applicable Federal, state and local taxes. 

 
1.5.17 All firms hereby certify that they have carefully examined all of the documents for 

the project, have carefully and thoroughly reviewed this RFP, and understand the 
nature and scope of the work to be done; and that this proposal is based upon 
the terms, specifications, requirements, and conditions of the RFP.  

 
1.5.18 Bidders are noticed that responses on how the software meets the AOC’s 

detailed functional and technical requirements, for additional modules that AOC 
intends to implement, will be attached as a part of the Master Services 
Agreement and will also form the basis for the warranty provisions on such 
services. 

 
1.5.19 All Vendors certify that they meet the following minimum AOC contracting 

requirements: 
1.5.19.1 Be licensed as required by the State of California; 
1.5.19.2 Be knowledgeable of, and comply with, applicable local, state, and federal 

laws, regulations, codes and local ordinances; 
1.5.19.3 Comply and document compliance with AOC’s insurance requirements, 

when so required; and, 
1.5.19.4 Meet and comply with all other requirements specified in this RFP. 
 
Note: When responding to this RFP, please follow all instructions carefully. Please 
submit proposal contents according to the outline specified and submit all hard copy and 
electronic documents according to the instructions. Failure to follow these instructions 
may deem the proposal to be unresponsive and may result in immediate elimination 
from further consideration. 
 
 
1.6 PROJECT SCOPE AND ANTICIPATED ROLLOUT 
 
1.6.1 Project Scope 
 
The AOC will be implementing the Pre-Configured SAP Template at each of the 
remaining 57 Trial Courts plus up to two additional APCs. The specific functions to be 
implemented are the following:  
 
� General Ledger/Budget Control 
� Accounts Receivable    
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� Accounts Payable 
� Purchasing 
� Grant/Project Accounting 
� Funds Management 

 
The AOC is also considering the addition of the following SAP solutions:  
 
� Asset Management 
� Treasury Management 
� SAP Enterprise Upgrade 

 
1.6.2 Rollout Strategy 
 
Implementation firms should recognize that the CARS rollout strategy for the Trial Courts 
involves more than the implementation of financial software. In most cases, since the 
Trial Courts will be discontinuing county provided financial support services and taking 
on new responsibilities in order to become a part of the statewide system, business 
process change and education will need to occur before a trial court plans to implement 
CARS. In order to ensure that a Trial Court is fully prepared to take on the responsibility 
of a new financial system, the AOC is implementing a three-step approach to 
implementation to assist each court:  (1) Agreed Upon Procedures Review (Audit), (2) 
Accounting Preparation (Professional accounting assistance), and (3) CARS 
Implementation (services requested in this RFP). The implementation firm is only 
expected to provide services related to (3). The information below is provided for 
background to Bidders on the AOC’s overall approach. 
 
1.6.2.1 Stage I - Agreed Upon Procedures Review (Audit) 
 
An Agreed Upon Procedures Review (AUPR) audit will be performed by both internal 
and external groups to determine the financial accounting and reporting needs and 
capabilities of each Trial Court. The result of each AUPR will be a report produced for 
use by an Accounting Preparation group. 
 
1.6.2.2 Stage II - Accounting Preparation (Professional accounting assistance) 
 
The Accounting Preparation groups will be composed of accounting consultants. The 
main purpose of the groups is to develop a customized transition plan based on each 
Trial Court’s AUPR report from Stage 1above, and help achieve the objectives as stated 
in each plan. During this step, Trial Courts will also be educated in financial procedures, 
business process redesign, and change management in preparation for the CARS 
system. 
 
1.6.2.3 Stage III - CARS Implementation (SAP system implementation) 
 
Once the objectives of each transition plan have been achieved, the CARS 
Implementation team will implement the Pre-Configured SAP Template and perform 
post-production support, transitioning the on-going support over to the AOC’s 
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Technology Center. Because this step only occurs after the previous two steps are 
completed, it reduces the risk of implementation. The SAP system implementation firm 
will implement 11 to 13 courts per year based on the current rollout schedule. 
 
 
1.6.2.4 Strategy Management 
 
Each implementation stage will be managed by at least one AOC Project Manager. 
Stage III (CARS Implementation) will be managed by two AOC Project Managers (one 
functional and one technical). An AOC Steering Committee will have oversight of all 
three stages.   
 
The implementation work requested in this RFP will occur in Stage III. All three stages 
will be working concurrently to meet the rollout schedule.  The chart on the following 
page depicts a summary of the three rollout teams.  It should be noted that in Stage III, 
the GFOA will be serving in a day-to-day Project Management for role to oversee and 
assist in the coordination of the work of the selected implementation firm.   
 
The AOC is in the process of contracting for consultants required for the various stages. 
At this time, it is anticipated that these consultants will not be hired in time to complete 
Stage One and Stage Two for the Trial Courts scheduled for implementation July 2003. 
Instead, AOC staff will be responsible for ensuring that the critical components of these 
stages are met. 
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Summary of Rollout Teams 

(Oversight by Steering Committee) 
 
 
 

AOC
Audit Manager

AUPR Team

AUPR Consultant
Team 1

AUPR Consultant
Team 2

AOC
CARS Co-Proj

Mgr (Functional)

AOC
CARS Co-Proj
Mgr (Technical)

GFOA
Impl Team

Project Manager

Impl Team

CARS Implementation

AOC
TCFS Manager

Consultant
Acctg Team

Project Manager

Accounting Preparation
Team

Acctg Team 2
(4 positions)

Acctg Team 1
(4 positions)

Acctg Team 3
(4 positions)

Acctg Team 4
(4 positions)
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The AOC has a staff trained in SAP and will be available to support the bidder’s 
implementation team(s) in the following areas: 
 
� General Ledger and Funds Management Specialist 
� Materials Management Specialist 
� Projects and Grants Specialist 
� Accounts Payable Specialist 
� Accounts Receivable Specialist 
� Change Management/Training Specialist 
� SAP ABAP Specialist  
� SAP BASIS Specialist 
� SAP Reports Specialist 

 
The above specialists were involved in the design of the Pre-Configured SAP Template 
and will also be responsible for providing design and consulting assistance throughout 
the implementation of CARS at the Trial Courts.  
 
AOC will also provide staff to support the Fixed Assets and Treasury Management 
configuration and implementation phases. The staff assigned to Fixed Assets and 
Treasury Management have received base SAP training but are not trained in these 
specific modules. 
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1.6.3 Rollout Schedule 
 
During the Summer 2002, the AOC engaged a consultant to survey the Trial Courts and 
collect information to develop a CARS rollout strategy. Over the past few months, the 
AOC has been reviewing and revising this strategy. The preliminary rollout schedule 
listed below is based upon several factors including a Court’s size, its transaction 
volume, the status of its communications and technology infrastructure, and its relative 
needs compared to other courts. 
 
 

 Courts Installed by Size 
FY GO LIVE Large Medium Small Total 
2003 Jul   2 2 
  Aug  1  1 
  Sep  1  1 
  Oct  1  1 
  Jan   2 2 
  Apr   4 4 
2003 Total    3 8 11 
2004 Jul 2   2 
  Aug   1 1 
  Oct   3 3 
  Jan   4 4 
  Apr  1 2 3 
2004 Total   2 1 10 13 
2005 Jul 2   2 
  Aug  1  1 
  Oct  1 1 2 
  Jan  2 1 3 
  Apr   3 3 
2005 Total   2 4 5 11 
2006 Jul 2   2 
  Aug  1  1 
  Oct  2  2 
  Jan  2 1 3 
  Apr   3 3 
2006 Total   2 5 4 11 
2007 Jul 2   3 
  Aug  1  1 
  Oct  2  2 
  Jan   2 2 
  Apr   3 3 
2007 Total   2 3 5 10 
2008 Jul 1   1 
2008 Total   1   1 
Grand Total   9 16 32 57 
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Although the State is committed to the general timeframe, the rollout schedule may 
change due to circumstances unknown to AOC at this time (e.g., County/Court 
relationship is terminated prior to anticipated rollout). At a minimum, the AOC will be 
reviewing and updating the rollout schedule on an annual basis. 
 
The size of the Trial Courts are based upon the following definitions: 
 
Small Courts 
� 32 courts with the lowest annual revenue 
� Annual revenue for small courts ranges from $500,000 - $9.4 million 
� Average amount of financial transactions (without payroll or security costs) for small 

courts is $1.4 million 
� Total court employees for small courts ranges from 4.0 – 130.0 
� Average number of court employees for small courts is 48.0 
� Average number of existing accounting employees for small courts is 2.0 
 
Medium Courts 
� 17 courts with the lowest annual revenue, after the small courts 
� Annual revenue for medium courts ranges from $10.4 million - $45.1 million 
� Average amount of financial transactions (without payroll or security costs) for 

medium courts is $7.3 million 
� Total court employees for medium courts ranges from 135.0 – 425.0 
� Average number of court employees for medium courts is 229.0 
� Average number of existing accounting employees for medium courts is 7.0 
 
Large Courts 
� 9 courts with the highest annual revenue 
� Annual revenue for large courts ranges from $60.0 - $573.0 million 
� Average amount of financial transactions (without payroll or security costs) for large 

courts is $53.0 million 
� Total court employees for large courts ranges from 540.0 – 5,694.0 
� Average number of court employees for large courts is 1,690.0 
� Average number of existing accounting employees for large courts is 36.0   
 
An updated schedule will be provided to the finalist during the contract negotiation 
phase.  
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2.1 ISSUING AGENT 
 
The Administrative Office of the Courts on behalf of the Trial Courts of California is issuing this 
RFP. All communications regarding this RFP process should be directed to: 
 

Mr. Grant Walker 
Business Services Manager 

Administrative Office of the Courts 
Business Services Unit, 5th Floor 

455 Golden Gate Avenue 
San Francisco, CA  94102 

Email:  grant.walker@jud.ca.gov  
 
The RFP does not constitute a contract or an offer for employment. The awarding of any contract 
pursuant to this RFP is contingent upon funds being made available by the State in the 
appropriate fiscal year for the purposes of this project. In addition, any contract awarded as a 
result of this RFP is subject to any additional restriction, limitation or condition enacted by the 
Legislature or established by the Judicial Council of California that may affect the provisions, 
funding or terms of the of the contract in any manner. The AOC reserves the right to make one 
award, multiple awards or reject all proposals submitted in response to this RFP. 
 
 
2.2 SUBMISSION REQUIREMENTS   
 
Deadline for receipt of proposals. The Business Services Unit must receive proposals in their 
entirety no later than 3:00 P.M. (Pacific) on Thursday, April 24, 2003. 
 
Proposals arriving after the deadline will be returned, unopened, to their senders. 
 
Mailing Address: 
 

(Delivery) 
 
Mr. Grant Walker 
Business Services Manager 
Administrative Office of the Courts 
Finance Division, Business Services Unit, 5th Floor 
455 Golden Gate Avenue 
San Francisco, CA  94102 

(US Mail) 
 
Mr. Grant Walker 
Business Services Manager 
Administrative Office of the Courts 
Finance Division, Business Services Unit, 5th Floor 
455 Golden Gate Avenue 
San Francisco, CA  94102 

 
Each proposal and accompanying documents shall be submitted in a sealed envelope. The 
outside of the envelope shall be marked, and identified as follows: 
 

Proposal Enclosed 
 
Project Title: Court Accounting and Reporting System (CARS)  
                     
Bidder/Company Name and Return Address 

 
 
Please use the following checklist to ensure that you are submitting a complete proposal. 
Additionally, please ensure that all electronic files are clearly identified with your business name 
and address. 
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� One unbound original proposal, marked “original” 
� Two CD-ROM copies of the entire proposal need to be submitted for document 

management purposes (on CD-ROM only). 
� Six (6) bound copies of the proposal (including hard copies of costs & 

requirement responses) presented in a professional manner are to be submitted. 
� Vendors that have provided incomplete information on costs and functional 

requirements may be eliminated from further consideration. 
� Bidders are required to submit references on forms supplied in this RFP. 

Vendors who do not provide this information in the proposal may be eliminated 
from further consideration. 

 
 
2.3 DELIVERY OF PROPOSAL   
 
Each proposal must be received by the date and time set for closing receipt of offers. The 
submission shall be identified with the name of the Vendor and the date and time of closing. 
Proposals received prior to the time of the opening will be securely kept, unopened. No 
responsibility will be attached to the AOC for the premature opening of a proposal not properly 
addressed and identified. The AOC cautions Vendors to assure actual delivery of mailed or hand-
delivered proposals directly to the AOC prior to the established deadline. Late proposals will be 
returned to the Vendor unopened. 
 
 
2.4 PROPOSAL COSTS 
 
Those submitting proposals do so entirely at their expense. There is no expressed or implied 
obligation by the AOC to reimburse any individual or firm for any costs incurred in preparing or 
submitting proposals, providing additional information when requested by the AOC or for 
participating in any selection interviews.  
 
 
2.5 ACCEPTANCE 
 
Submission of any proposal indicates a Vendor’s acceptance of the terms and conditions 
contained in this RFP unless clearly and specifically noted otherwise in the proposal. 
 
 
2.6 INTERPRETATIONS 
 
Vendors requiring clarification of the intent of this solicitation document or on procedural matters 
related to it should transmit those questions, by no later than April 21, 2003, to the contact as 
stipulated in Part II, Section 1 of this RFP 
 
All questions relating to the technical requirements or the Vendor’s Technical Proposal must be 
submitted in writing if not asked during the Mandatory Vendor Conference and Workshop. 
Questions received by April 21, 2003 will be posted with their answers on the Judicial Branch web 
site (http://www.courtinfo.ca.gov/reference/rfp/cars.htm) by April 23, 2003. 
 
Questions will not be accepted after April 21, 2003.  
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Bidders are specifically directed NOT to contact any AOC personnel for meetings, conferences, 
or technical discussions that are related to this RFP. Unauthorized contact of any AOC personnel 
may be cause for rejection of the Vendor’s response.  
 
If a Bidder’s question relates to a proprietary aspect of its proposal and the question would 
expose proprietary information if disclosed to competitors, the Bidder may submit the question in 
writing, marking it as “CONFIDENTIAL”. With the question, the Bidder must submit a statement 
explaining why the question is sensitive. If the AOC concurs that the disclosure of the question or 
answer would expose proprietary information, the question will be answered, and both the 
question and answer will be kept in confidence as permitted by law. If the AOC does not concur 
regarding the proprietary nature of the question, the question will not be answered in this manner 
and the Bidder will be notified. 
 
If a Bidder submitting a proposal believes that one or more of the solicitation document’s 
requirements are onerous or unfair, or that it unnecessarily precludes less costly or alternative 
solutions, the Bidder may submit a written request that the solicitation document be changed. The 
request must set forth the recommended change and the Bidder’s reasons for proposing the 
change. Any such request must be submitted by no later than 5 p.m. on April 21, 2003 to the 
contact as stipulated in Part II, Section 1 of this RFP.  
 
 
2.7 AMBIGUITY, DISCREPANCIES, OMISSIONS 
 
If a Bidder submitting a proposal discovers any ambiguity, conflict, discrepancy, omission, or 
other error in this RFP, the Bidder shall immediately provide the AOC with written notice of the 
problem and request that this RFP be clarified or modified. Without disclosing the source of the 
request, the AOC may modify this RFP prior to the date fixed for submission of proposals by 
issuing an addendum to all Bidders to whom this RFP was sent. 
 
If prior to the date fixed for submission of proposals, a Bidder submitting a proposal knows of or 
should have known of any ambiguity, conflict, discrepancy, omission, or other error in this RFP 
but fails to notify the AOC within the time stated above, the Bidder shall submit its proposal at its 
own risk, and if the Bidder is awarded the contract, it shall not be entitled to any price or other 
adjustment to the contract for such reason. 
 
 
2.8 WITHDRAWAL OF PROPOSAL  
 
A Bidder may withdraw its proposal, either personally or by written request, at any time prior to 
the date and time that this RFP is scheduled to close.  
 
 
2.9 ADDENDA 
 
Any addendum issued by the AOC during the RFP process shall be acknowledged by Bidder 
(see Attachments). The requirements of all AOC-issued addenda to this RFP shall be made part 
of the agreement between the AOC and the selected Bidder. 
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2.10 TENTATIVE PROCUREMENT SCHEDULE FOR IMPEMENTATION VENDOR 

SELECTION 
 

March 26, 2003 RFP Release Date 
April 3, 2003 Mandatory Vendor Conference and Workshop (10:00am - 2:00 pm 

Pacific) 
April 21, 2003 Deadline to submit requests for changes in RFP 
April 21, 2003 Questions on RFP Deadline 
April 23, 2003 Response to Questions posted on 

www.courtinfo.ca.gov/reference/rfp/cars.htm 
  
April 24, 2003 Proposals Due (3:00 PM – Pacific) 
April 25 - May 9, 2003 Proposals Evaluated  
May 2003 Interviews With Select Bidders 
May 2003 Additional Interviews with Finalist(s) 
May 30, 2003 Complete Contracting Process 

 
 
2.11 MANDATORY VENDOR CONFERENCE AND WORKSHOP 
 
This project is not the “typical” implementation of ERP software at a single site. As such, a half-
day Vendor Conference and Workshop has been scheduled for Thursday, April 3, 2003 at the 
AOC’s Catalina Room (3rd Floor, Judicial Council Conference Center, 455 Golden Gate Avenue 
in San Francisco). The Workshop is mandatory since AOC personnel will provide details about 
the implementation strategy, answer questions about the procurement, and provide details about 
the rollout schedule for the Trial Courts. 
 
 
2.12 REJECTION  
 
AOC reserves the right to reject as non-responsive any proposal which is incomplete, modified, 
unsigned, or illegible, or which is not otherwise submitted in accordance with the requirements of 
this RFP. The AOC reserves the right to waive any informality in proposals received, to accept or 
reject any or all of the items in the proposal, and to award the contract in whole or in part and/or 
negotiate any or all items with individual Bidders if it is deemed in the AOC’s best interest. 
Moreover, the AOC reserves the right to make no selection if proposals are deemed to be outside 
the fiscal constraint or against its best interests. 
 
Furthermore, the AOC reserves the right to negotiate separately with any Bidder after the opening 
of the response to this RFP when such action is considered in its best interest. Subsequent 
negotiations may be conducted, but such negotiations will not constitute acceptance, rejection, or 
a counteroffer on the part of the AOC. 
 
 
2.13 INDEPENDENT CONTRACTOR 
 
Bidder shall be deemed an independent contractor and not an agent, subcontractor, or employee 
of AOC and the Bidder shall not be authorized to bind AOC to any contract or other obligation. 
Under the agreement, the Bidder shall certify that no one who has or will have any financial 
interest under the agreement is an officer or employee of AOC. 
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2.14 THIRD PARTY CONSULTANT(S) 
 
Should any Bidder consider using a third-party firm for any part of the Work or Services herein, 
Bidder shall submit with its proposal a description of the work or service to be performed. No 
more than one-third (33%) of the total implementation services consulting hours may be 
subcontracted (e.g., the prime contractor must directly perform at least two-thirds of the hours 
through its own employees). Any alternation to this prime-contractor/sub-contractor mix is solely 
at the discretion of AOC. The role of the vendor’s Project Manager may not be subcontracted and 
each proposal must include a “Review” component from SAP. Bidders shall not enter into a 
subcontract agreement for any or part of the Work of Services herein without AOC’s prior consent 
and without providing the AOC with a copy of the subcontract to ensure that the subcontractor 
meets all of the AOC’s purchasing procedures and business partnering requirements. 
 
The prime contractor is responsible for the management and work-quality of all subcontractors. 
 
 
2.15 CONFIDENTIAL MATTERS – AOC DATA 
 
All data and information gathered by the Consultant and its agents, including this RFP and all 
reports, configuration blueprints, recommendations, specifications, and data shall be treated by 
the Bidder and its agents as confidential. The Bidder and its agents shall not disclose or 
communicate the aforesaid matters to a third party or use them in advertising, publicity, 
propaganda, and/or in another job or jobs, unless written consent is obtained from the AOC. 
 
 
2.16 CONFIDENTIAL MATTERS – VENDOR DATA 
 
If any information submitted in vendor proposals is confidential or proprietary, the Bidder must 
provide that information on pages separate from non-confidential information and clearly label the 
pages containing confidential information “CONFIDENTIAL.”   
  
In addition to labeling each confidential page, the Bidder must include the following statement on 
a separate page, indicating all page numbers that contain confidential or proprietary information:  
 
Protection of Confidential Information 
 
The information contained on pages ____________ shall not be duplicated or used in whole or in 
part for any other purpose than to evaluate the proposal; provided that if a contract is awarded as 
a result of this proposal, the AOC shall have the right to duplicate, use or disclose this information 
to the extent provided in the contract. This restriction does not limit AOC’s right to use the 
information contained herein if obtained from another source. 
 
If the AOC concurs that disclosure would expose proprietary information, the information will be 
kept in confidence. If the AOC does not concur regarding the proprietary nature of the 
information, the AOC will notify the Bidder, who can then decide whether or not to submit its 
proposal without claim of confidentiality. 
 
 
2.17 RETENTION OF VENDOR MATERIAL   
 
The AOC reserves the right to retain all proposals,  including proprietary documentation, 
regardless of which response is selected.  
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2.18 NON-DISCRIMINATION 
 
The Bidder shall be required to comply with all laws concerning non-discrimination in 
employment, and shall be subject to all penalties, including penalties set forth in the State of 
California Code, in the event of a violation of this provision.  
 
 
2.19 AMERICANS WITH DISABILITIES ACT 
 
Bidder assures the State that it complies with the Americans with Disabilities Act (“ADA”) of 1990 
(42 U.S.C. § 012101 et seq.), which prohibits discrimination on the basis of disability, as well as 
with all applicable regulations and guidelines issued pursuant to the ADA.  
 
 
2.20 ENTIRE AGREEMENT 
 
The signed Contract between AOC and the selected firm(s) will constitute the entire agreement of 
the parties hereto, and will supersede any previous agreement or understandings. The Contract 
may not be modified except in writing and executed by both parties. 
 
 
2.21 GOVERNING LAW 
 
The laws of the State of California shall govern this RFP process and the Agreement. All services 
provided to AOC shall comply with all AOC policies, rules, and regulations, which may be in effect 
during the term of the Agreement, as well as all federal, California, and local statutes, ordinances 
and regulations. 
 
 
2.22 VENDOR RESPONSIBILITY 
 
Each Bidder must certify on company letterhead that neither it nor any of its proposed 
subcontractors are currently under suspension or debarment by any state or the federal 
government agency, and that neither it, nor any of its proposed subcontractors are tax delinquent 
with the State of California. Bidders must also list all contracts with government or commercial 
customers that have been terminated for cause or default by any government or commercial 
customer during the five years preceding submission of this proposal. The Bidder must 
acknowledge that if it or any of its subcontractors subsequently are placed under suspension or 
debarment by a state federal government entity, or if the Bidder or any of its subcontractors 
subsequently become delinquent in California taxes, their proposal may be disqualified. 
 
 
2.23 PROTEST PROCEDURES 
 
Any protest challenging the terms of this solicitation must be filed no later than the date 
specified for submission of initial proposals to the contact as stipulated in Part II, Section 
1 of this RFP. 
 
A Bidder submitting a proposal may protest a contract award if it (1) is otherwise eligible to 
receive a contract award, and (2) sets forth adequate allegations indicating that the intended 
awardee is ineligible for award or that the protester is entitled to the award under the evaluation 
criteria of the RFP. 
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A Bidder submitting a proposal that is qualified to protest must submit written communication to 
the contact as stipulated in Part II, Section 1 of this RFP. 
 
If the Business Services Manager rejects the Bidder’s protest, the Bidder can file a written appeal 
within five working days of issuance of the notice of protest rejection. The written appeal must 
state all grounds for the protest, all relevant facts and include all supporting evidence and 
documentation. The appeal must be sent by certified or registered mail or delivered personally to  
 
 Mr. Ron Overholt, Chief Deputy Administrative Director of the Courts 
 Administrative Office of the Courts 
 455 Golden Gate Avenue 
 San Francisco, CA  94102-3660 
 
The Chief Deputy Administrative Director will review the Business Services Manager’s decision, 
the protestor’s submission, and any other relevant information, and thereupon render a decision 
in writing to deny or allow the protest, and the reasons therefore.  The decision of the Chief 
Deputy Administrative Director shall be final. 
 
A receipt should be requested for hand-delivered material. 
 
 
2.24 PROPOSAL FORMAT 
 
In order to facilitate the analysis of responses to this RFP, Bidders are required to prepare their 
proposals in accordance with the instructions outlined in this part of the RFP. Each Bidder is 
required to submit the proposal in a sealed package. Bidders must be sure they have received an 
electronic attachment with this RFP that includes two Microsoft Excel spreadsheets which contain 
(1) the cost matrix, and (2) detailed business requirements. (Electronic files are included with this 
RFP).  See www.courtinfo.ca.gov/reference/rfp/cars.htm for RFP and related files. 
 
Proposals should provide a straightforward, concise description of the Bidder’s capabilities to 
satisfy the requirements of the RFP. Emphasis should be concentrated on accuracy, 
completeness, and clarity of content. All parts, pages, figures, and tables should be numbered 
and clearly labeled. The proposal should be organized into the following major sections: 
 

Section Title 
 Title Page 
 Letter of Transmittal 
 Table of Contents 
1. Executive Summary 
2. Scope of Services 
3. Company Background/Experience 
4. Implementation Methodology and Plan 
5. Staffing Plan and Qualifications 
6. Post Production and Upgrade Support 
7. Client References 
8. Cost Proposal/Assumptions in Pricing 
9. Responses to Functional/Technical Requirements 
10. Other Functionality 
11. AOC’s Major Contractual Terms/Exceptions to the RFP 

 
Instructions relative to each part of the response to this RFP are defined in the remainder of this 
section. 
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2.24.1 Executive Summary   
 
(Section 1) This part of the response to the RFP should be limited to a brief narrative highlighting 
the Bidder’s proposal. It should succinctly include qualifications and experience regarding the 
firm’s ability to do the work requested in this RFP. The section should limit technical jargon and 
marketing information and focus instead on qualifications, experience, assumptions and a 
summary of the firms ability to meet the business partnering requirements of AOC as stated in 
this RFP. 

 
2.24.2 Scope of Services  
 
(Section 2)  This section of the Bidder’s proposal should also include a general discussion of the 
Bidder’s understanding of the “overall” project and a summary of the services being proposed.  

 
2.24.3 Company Background/Experience   
 
(Section 3) This is an important part of AOC’s vendor selection criteria. Bidders are encouraged 
not to provide marketing materials or “boilerplate” and instead to tailor their response in a way 
that highlight their qualifications specific to the work and implementation requirements stated in 
this RFP. Bidder must provide the following information about its company so that the AOC can 
evaluate the firm’s financial stability and ability to support the commitments set forth in the 
proposal response. The AOC, at its option, may require a Bidder to provide additional support 
and/or clarify requested information. 
 
The Vendor should outline the company’s background, including: 

� How long the company has been in business 
� How long the company has been installing SAP at public sector sites. 
� Size of public sector practice (Revenue and Number of Employees) for SAP. 
� Any material (including reference letters from other governments or industry analyst 

reviews) indicative of the Bidder’s capabilities. 
� Comprehensive statement of qualifications to do the work requested in this RFP. 
 
2.24.4 Implementation Methodology and Plan 
 
(Section 4) The ASAP methodology was deployed at AOC to configure the base system and to 
test the Pre-Configured SAP Template at the first Trial Court site. This Template is the mandated 
base configuration for the Trial Courts to follow. However, AOC plans to provide additional SAP 
functionality, upgrade SAP, and look to the successful firm(s) selected as a result of this RFP to 
make recommendations that improve the Template. In short, AOC is seeking an experienced 
consulting firm that will incorporate already completed tasks into a methodology that extends 
already completed work to other Trial Courts. 
 
2.24.4.1 Required Tasks 
 
Bidders will be required to incorporate the following into their proposed methodology: 
 
� Quality review of the existing configuration blueprint design documents to ensure 

compatibility with best business practices for SAP use in the public sector and for future SAP 
functionality. The assessment must result in a detailed report of findings, recommendations, 
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proposed changes to the blueprint and a method to implement the changes. A Certified 
Integrator of mySAP for Public Sector must participate in this activity. 

 
� The AOC has recently selected Siemens Business Services as the hosting vendor for the 

AOC’s Technology Center (For full contents of AOC’s Technology Center proposal see 
www.courtinfo.ca.gov/reference/rfp/sharedservrfp.htm). The selected contractor will be 
responsible for working with Siemens Business Services to facilitate the transition to the 
hosting environment, including the turnover of user support. The contractor will be expected 
to prepare an impact assessment report along with a proposed methodology for providing 
support to AOC for each implementation. 

 
� Strategy to retrofit any design changes, improvements, or upgrades into prior Trial Court 

implementations.  For example, develop a strategy for implementing changes developed 
during Year 2 implementations at Year 1 implementations. 

 
� Review and analysis of reports and documents generated by the AUPR Team and the 

Accounting Preparation Team. Bidders will be required to provide an impact assessment 
summary outlining any potential design or implementation issues to the SAP rollout. 

 
� Approach to implement Fixed Assets and Treasury Management. AOC requires that a 

Certified Integrator of mySAP for Public Sector participate in the design for these two 
additional modules. 

 
� Approach to upgrade SAP to Enterprise  
 
� The Bidder shall provide their expectations of the AOC concerning data conversions and 

interfaces. It should be assumed that the AOC will be responsible for gathering data required 
for data conversions and assisting with the interface efforts, but that the implementation 
services firm is expected to lead and manage the upload process.  The AOC has developed 
standard data requirements (templates, file formats) to aid in the data conversion effort and 
will be working with the Trial Courts to complete all data requirements prior to conversion.  It 
should be assumed that all Master Data will be converted and all fiscal year transactions will 
be converted (when the implementation involves a mid-year “go-live” date). The AOC expects 
to convert active vendor records, active accounts in the financials, and account balances only 
for each court implemented. The Bidder shall address the process for dealing with 
customizations, modifications, interfaces, and data conversions tasks that come up during the 
project but are currently unknown. The overall plan shall include the description of work, 
responsible party and overall time to complete the specific task.  

 
Existing Interfaces 

(Implementer ensures maintenance of interfaces during each implementation) 
 
 
 
 
 

Function Product 
Budget Consolidation Hyperion 
Payroll System ADP 
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Possible Interfaces 

(Implementer may be responsible for developing an interface between SAP and these applications) 
Function Product 
Jury System Jury Plus  

Ejuror 
Case Management System Various 
Payroll System Various and/or spreadsheet 
Banking and Treasury System TBD (AOC is developing RFP for 

banking services). Interface will 
be required when Treasury 
module is installed. 

 
Note: It should be assumed that electronic data will not be extracted from the current Trial 
Court or County financial systems.  The selected Bidder will be required to present a 
detailed project plan as part of the Statement of Work development process. The project 
plan shall be updated weekly for AOC Project Managers. 
 
Specific mutually agreeable criteria for successful system implementation at each trial 
court will be established during the contract negotiation process. The selected Bidder will 
be required to participate with the AOC in testing the processing capabilities of each 
implementation to ascertain conformance with the acceptance criteria before the AOC will 
accept the rollout to any trial court. The Bidder shall detail its approach to acceptance 
testing. 

 
2.24.5 Staffing Plan and Qualifications 
 
(Section 5) The Bidder must also provide a staffing plan for its staff showing (1) the position title 
and duties; (2) specific Key Personnel proposed for the two years of the project; (3) brief (1 page) 
resumes for each Key Personnel. Key Personnel are defined as the Engagement Director, 
Project Manager(s), Functional Leads, Technical Leads. Firms should propose the resumes of at-
least ten (10) Key Personnel for the Prime Contractor and Sub-Contractors as well as consultants 
from SAP for the Quality Review. 
 
The AOC CARS implementation effort will be long-term in nature, requiring a significant amount 
of dedicated staffing resources. Throughout the process, unanticipated circumstances may arise 
that require teams to reallocate or increase their staffing resources to address short-term and 
long-term needs. For this purpose, prospective Bidders will be required to develop a staff 
contingency plan, which will explain their strategy for addressing staffing needs as they arise.  
 
Note: The AOC expects to devote seven full-time functional staff and two full-time technical staff 
to the project. 
 
 
2.24.6 Post Production and Upgrade Support 
 
(Section 6)  The AOC is requesting that Bidder proposals include at least one-month post-
production support after CARS has been put into production, including support for the first month 
close at each Trial Court, support for the year-end close process, as well as the transition of on-
going support to the AOC’s Technology Center. In addition, the selected contractor must support 
the upgrade process. Please describe the type of activities that are included in the post-
production support strategy.  
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2.24.7 Client References 
 
(Section 7) Using Attachment B, the bidder should provide at least five (5) client references that 
are similar in size and complexity to this project and have utilized the proposed system in a 
comparable computing environment. Submit references for fully operational installations using the 
reference forms contained herein. Each reference must be a client for whom your firm has 
provided more than 50% of the implementation services hours actually needed to put that client 
into production. At least three (3) references should be provided for each subcontractor being 
proposed. 
 
Note:  The AOC considers both client and Key Personnel references to be important. The AOC 
will not call Bidders to tell them that their references will be contacted because all references 
provided will be contacted by the AOC or the GFOA during the selection process. Similarly, the 
AOC and the GFOA will not work through a Vendor's Reference Manager to complete a 
reference. References will be contacted directly without vendor participation on the call. 
 
2.24.8 Cost Proposal Format and Directions 
 
(Section 8) Bidders should submit a comprehensive cost proposal to implement the tasks 
requested in this RFP.  The AOC understands that it is easier to estimate the work effort for some 
of the tasks in this RFP than other tasks. As such, bidders should follow the directions below 
closely in preparing the cost proposal. 
 
 
2.24.8.1 Cost Format 
 
Bidders must use Attachment C (and the electronic spreadsheet). It is important that Bidders use 
the cost format presented in this RFP and not their own format. Bidders must price their proposal 
to implement the functionality in the RFP and in accordance with their responses to the detailed 
requirements matrix (e.g., known interfaces, customizations, modifications, and custom reports 
needed to meet requirements must be included in the pricing). 
 
Please do not use “TBD” (to be determined) or similar annotations in the cells for cost estimates. 
A response such as “TBD” will be interpreted as a non-response and may exclude the proposal 
from further consideration. Also, provide estimates for the individual categories as requested in 
the attachment. The AOC reserves the right to contact Bidders on cost and scope clarification at 
any time throughout the selection and negotiation process. 
 
The majority of the implementation work effort will be conducted at the headquarters in San 
Francisco. Travel will be required to assist with post-production support at the Trial Courts 
(including go-live and assistance with the first month close process).  
 
2.24.8.2 Major Implementation Tasks 
 
The Cost Proposal must provide estimates for each of the major implementation tasks. The tasks 
are defined below: 
 

(1) Base Configuration-each implementation round.  These tasks include all professional 
services related to implementing the pre-configured SAP system for each Trial Court 
and any additional AOC Accounting Processing Centers.  These services will also 
include Pre-Configured SAP Design Impact Reviews of any reports or analyses 
produced by the Agreed Upon Procedures Review Team and/or the Professional 
Accounting Assistance Team.  Note:  The Fixed Assets Module and the Treasury 
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Management Module will be included in the base configuration (Pre-Configured SAP 
Template) once each module has been accepted by AOC. 

 
(2) Configuration of Fixed Assets Module-These tasks include all professional services 

related to designing, configuring, and testing the pre-configured SAP fixed assets 
module that will be installed at each Trial Court and the AOC Accounting Processing 
Centers. 

 
(3) Configuration of Treasury Management Module- These tasks include all professional 

services related to designing, configuring, and testing the pre-configured SAP 
treasury management module that will be installed at each Trial Court and the AOC 
Accounting Processing Centers. 

 
(4) Migration to Hosting Environment-The cost estimates provided for this task address 

activities required to assist the AOC in migrating the current SAP production 
environment from AOC facilities to the hosted environment.  Activities related to this 
task may include hardware sizing assistance, network tuning, SAP programming, 
interface testing, and software testing (functional, technical, and stress).  

 
(5) Upgrade of SAP for Trial Courts-This task includes all professional and technical 

services related to upgrading MySAP 4.6c to the Enterprise Edition.  Note:  AOC has 
not made a definitive decision on whether it will choose to upgrade the software prior 
to Fiscal Year 2004. 

 
(6) Retrofit of Updated Pre-Configured Template to Prior Implemented Courts-Costs for 

this activity should address all tasks related to implementing any configuration 
changes, module/functionality additions, or software upgrades to any prior 
implementations of the pre-configured SAP template at the Trial Courts or the 
Accounting Processing Centers. 

 
2.24.8.3 Directions for Cost Proposal 
 
Attachment C contains Schedules C1-C4 that must be thoroughly completed by Bidders.  
 
C1-Rate Schedule By Year-Bidders must provide a rate schedule for personnel for each FY 
2003-2008. Since AOC anticipates contracting only for a two-year period, the bidder is required to 
commit to the rates provided for FY 2003-2004; rates for FY 2006-2008 can be considered 
estimates. Note: The AOC uses the State of California definition for fiscal year, which is to use 
the first calendar year in the fiscal year designation, i.e., fiscal year 2003 is defined as July 1, 
2003 – June 30, 2004. 
 
Bidders must (a) determine a rate for each of their personnel using the provided categories in 
Schedule C1, (b) weight these rates against the number of hours for the personnel for each year 
(determined in Schedule C2 below); and (c) provide a single Weighted Average Blended Rate for 
Professional Services.  
 
Next, bidders should provide a single rate that serves as the Travel Cost Loading Rate for each 
year that will be applied to hours worked on-site.  
 
The addition of the Weighted Average Blended Rate for Professional Services and the Travel 
Cost Loading Rate should result in the Fully Burdened Rate for each year. 
 
The Fully Burdened Rate is the rate that should be used to calculate total project costs (Schedule 
C3 below). 
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C2-Hours by Major Task by Year-Bidders must provide estimated work effort based on hours (not 
days) for each year for all contractor personnel. Again, because of the anticipated length of the 
agreement, the bidder is required to commit only for the hours provided for FY 2003-2004; hours 
for FY 2005-2008 can be considered estimates. For each FY a Total Hours Per Year must be 
provided. 
 
C3-Total Estimated Project Cost-Bidders should provide estimates for the Total Project Cost and 
FY Project Cost by multiplying the Fully Burdened Rate (determined in Schedule C1) and the 
Total Hours Per Year (determined in Schedule C2). 
The AOC and the successful bidder will negotiate a final contract amount—based on the most 
accurate information available during the contracting process regarding the scheduled rollout—
and will also negotiate the basis for each cost figure (e.g., fixed price, time and expenses with 
not-to-exceed). Vendors will be expected to adhere to the rates provided for FY 2003 and FY 
2004 (defined as July 1, 2003 to June 30, 2005—as well as a few months beyond this for post-
production support). AOC will negotiate these rates based on the quality of personnel proposed 
and prevailing industry standards. 
 
C4-Assumptions-Bidders must list all of the assumptions related to the cost proposal, staffing 
estimates, or any other aspect of this RFP. 
 
2.24.9 Responses to Functional/Technical Requirements  
 
(Section 9). The Bidder shall implement the features and functions specified in the Requirements 
Matrix as indicated in Attachment D (Existing Business Requirements). These features were 
installed and tested by AOC during the development Pre-Configured SAP Template. The AOC is 
attaching the requirements by module to this RFP. Implementation firms must validate each and 
every response and list each exception using a comment field in the spreadsheet. These 
requirements will be used to as part of the warranty for implementation services for each SAP 
implementation in the CARS project. 
 
Response Definition Response Definition 
F= Fully Provided "Out-of-the-Box” C = Customization (requiring changes 

to underlying source) 

R = Provided with Reporting Tool NV = Provided in the Very Next Version 

M = Modification/Configuration 
(without source code changes) 

NA = Not Available 

TP = Third Party Software Required   
 
Note:  Bidders must use one code only per requirement. Any requirement that is answered in any 
other way will be treated as a negative/non-response. The selected implementation consultant 
must warrant that the content of its proposal accurately reflects the software's capability to satisfy 
the functional requirements as included in this RFP.  
 
2.24.10 Other Functionality 
 
(Section 10) The AOC will be implementing Fixed Assets and Treasury Management as 
part of the first year of implementation. This will be a brand new installation since neither 
of these functions were designed and configured in the Template. Please indicate your 
ability to meet these business requirements, as listed in Attachment E.  
  
Bidders must use the codes below to indicate their ability to meet AOC requirements.  
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Response Definition Response Definition 
F= Fully Provided "Out-of-the-Box” C = Customization (requiring changes 

to underlying source) 

R = Provided with Reporting Tool NV = Provided in the Very Next Version 

M = Modification/Configuration 
(without source code changes) 

NA = Not Available 

TP = Third Party Software Required   

 
Notes:  1) Bidder is required to work with SAP to complete the requirements presented in 
Attachment E. 2) Bidders must use one code only per requirement. Any requirement that is 
answered in any other way will be treated as a negative/non-response. 3) The selected firm must 
warrant that the content of its proposal accurately reflects the software's capability to satisfy the 
functional requirements as included in this RFP.  
  
2.24.11 AOC’S Major Contractual Terms/Exceptions to the RFP (Section 11)   
 
Base Services Contract. To expedite contract negotiations, AOC will require that vendors adhere 
to the base contract terms and conditions presented in Attachment A. The text contained in 
Attachment A is not all-inclusive and does not represent the final format for the AOC contract. 
The terms and conditions presented in the attachment represent the minimum requirements for 
all contracts related to this project. 
 
Exceptions to RFP. Bidders may take exception to certain requirements and conditions in this 
RFP. All exceptions shall be clearly identified in this section and written explanation shall include 
the reason for the exception. At its sole discretion, the AOC may reject any exceptions or 
specifications within the proposal. 
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PART III 
PROPOSAL EVALUATION PROCESS 
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3.1 OVERVIEW 
 
Although the initial contract is anticipated to be for a two-year period, with three one-year 
options, the AOC would like to select a implementation services business partner that 
will have a long-term relationship to the project. As such, the qualifications, staff 
experience, methodology and cost proposal will be important considerations. The 
evaluation process that AOC will rely upon seeks to gather information from bidders 
regarding these areas. The AOC shall make an award on the basis of best value. Best 
value is defined as a combination of quality, price, and the elements of required services 
that in total are optimal relative to the AOC’s needs. 
 
The AOC has retained the services of the Government Finance Officers Association 
(GFOA) to assist them in procuring the implementation services specified in this RFP. 
GFOA will also be assisting the AOC during contract negotiations and Statement of 
Work (SOW) development. GFOA’s role is to provide information and facilitate analysis. 
The decision to select the implementation firm is solely the responsibility of the AOC.  
 
 
3.2 SELECTION TEAMS  
 
3.2.1 Executive Steering Committee (ESC) 
 
The role of the ESC is to select the SAP implementation team based upon the 
recommendations made by the Proposal Evaluation Team and the Advisory Group. The 
ESC consists of the following members: Director of Finance, Controller, Director of 
Information Services, Assistant Director of Information Services, and ERP Manager of 
Information Services. 
 
3.2.2 Evaluation Team 
 
This Team is responsible for the evaluation and scoring of the proposals, vendor 
demonstrations, and other evaluation tasks that may include site visits.  
 
3.2.3 Advisory Group 
 
A broader Advisory Group consisting of subject matter experts from AOC, GFOA and 
AOC contractors involved in Stage One (Audit) and Stage Two (Accounting Preparation) 
will be established and will provide input to the Evaluation Team and the ESC. The 
Advisory Group is a non-voting team. 
 
3.3 ELEVATION PROCESS  
 
The AOC will use a selection method that promotes competition throughout each step in 
the decision-making process. A series of “elevations” will be used to select a finalist 
Proposal Team. For each milestone in the process, the AOC will elevate a certain 
number of Proposals. If a Proposal fails to meet expectations during any part of the 
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process, the AOC reserves the right to proceed with the remaining Proposals or elevate 
a Proposal Team that was not elevated before.  
 
Selection of a contractor will be based on the following areas: 
 
� Qualifications of the prime contractor and sub-contractors. 
� Experience in implementing SAP for Public Sector. 
� Implementation strategy, staffing and plan. 
� Costs of services and any other costs. 
� Ability to meet general procurement requirements. 
� Ability to meet AOC’s contract terms and conditions. 
� Recent references at other public sector entities where SAP is installed. 
� On-site interviews. 
� Site visits (optional). 
� Quality of the Statement of Work (for finalists). 
 
3.3.1 First Elevation 
 
All proposals received will be inspected for compliance with the general RFP 
requirements. The AOC may contact Bidders for clarification or correction of minor errors 
and submissions. Upon such a request the Bidder must furnish any requested 
information to the AOC within 5 business days or the proposal will be evaluated as 
originally received. Major errors or omissions, such as the failure to provide a cost 
schedule, may result in a declaration that the proposal is non-conforming, and may 
cause proposal to be rejected.  
 
The goal of the First Elevation is to identify no more than three (3) Proposal Teams for 
elevation to the next level.  
 
3.3.2 Second Elevation 
 
The Proposal Teams elevated to this level will be invited to AOC for on-site interviews. 
The main objectives of the interviews will be to assess the extent to which vendors 
understand the AOC project, to determine the vendor’s knowledge of public sector 
issues, and to assess the proposed methodology for implementing SAP. Members of the 
Evaluation Team will interview each selected vendor. Interviews will last no longer than 
one day and vendors will be required to have their Engagement Manager and proposed 
Project Manager present for the interviews. AOC reserves the right to invite vendors, 
including key personnel, back for further interviews.  
 
The AOC will also conduct reference checks for each vendor elevated to this stage. 
Reference checks may include site visits to and discussions with other public sector 
entities where the vendor has implemented SAP for Public Sector. 
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3.3.3 Third Elevation 
 
Two proposals will be selected for contract negotiations. This phase begins with a one to 
two day, on-site meeting with the AOC and its consultants to discuss the implementation 
strategy, costs and the components of the SOW in detail. A series of memos (Request 
for Clarifications (RFCs)) may be issued at any time following the Second Elevation to 
clarify information presented to date. The RFCs are used to negotiate implementation 
rates, project scope, warranty requirements and other items related to meeting the 
business requirements for the project. 
 
3.3.4 Final Elevation 
 
The AOC will use competitive negotiations to decide on a finalist. Under this approach, 
negotiations will take place between the two highest-ranking bidders after evaluation of 
all information submitted, on-site interviews, and other activities. After the negotiating 
process, the ESC will meet to elevate a single Bidder to establish a Statement of Work 
(SOW) and formal contract. If a formal contract is not established with the first Bidder 
elevated, the AOC reserves the right to resume negotiations with the second Proposal 
Team and/or any of the other Bidders that have submitted proposals. Should the ESC 
determine that only one proposal is most closely meets the requirements of this RFP, a 
contract may be negotiated and awarded to that Proposal Team without the process 
described above (i.e., AOC may negotiate directly with only one vendor). 
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Attachment D

Court Accounting and Reporting System
Functional Requirements:  Technology

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements

SAP
Response

Consultant
Response

Consultant
Answer

Submitted AOC Comments Proposer Comments

TE47 System has the capability to use its own stand-alone application security. F

TE48 System has the capability to use OS security (e.g., NT, Novell). F

TE49 System access is controlled by a unique encrypted ID or password per individual. F

TE50 Security level access can be restricted to: F

TE51 (1) MAC and IP address TP

TE52 (2) Application/menu item F

TE53 (3) Transaction/function type (e.g., inquiry, update) F

TE54 (4) Each data field F

TE55 Password display is suppressed when entered. F

TE56 System logs transactions by user ID. F

TE57 System can detect and log unauthorized access attempts for later retrieval. F

TE58 System can log-off a user after a specified number of denied access requests. F

TE59
System can sound a console alert after a specified number of unauthorized access 
requests. F

TE60 System Tools

TE61
Allows adequate flexibility to respond to changes in the management environment or 
processing requirements. F

TE62 System provides tools to: F

TE63 (1) Modify screen definitions F

TE64 (2) Add or modify user-defined fields F

TE65 (3) Edit field calculations F

TE66 (4) Edit fields across modules F

TE67 (5) Define "short cut" names F

TE68 (6) Edit field names F

TE69 Provides tools for in-house development of additional modules using the same database. F

Existing Requirements Response TE3



Attachment D

Court Accounting and Reporting System
Functional Requirements:  Technology

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements

SAP
Response

Consultant
Response

Consultant
Answer

Submitted AOC Comments Proposer Comments

TE70 Software development tool-kit is provided. F

TE71 Provides test versions of the system for running user tests (included in system sizing). F

TE72 Software Documentation and Online Help

TE73

Provides clear and concise software documentation that is understandable by both users 
and technical personnel to include comprehensive training manuals and online 'help' that 
is easy to use and maintain. F

TE74
Application software documentation is available electronically (e.g., MS Word, Adobe 
Acrobat). F

TE75 Users are permitted to make unlimited copies of the documentation for internal use. F

TE76 Online documentation and/or help functions are:

TE77 (1)   Context (field) specific F

TE78 (2)   Screen specific F

TE79 (3)   Supplied with system F

TE80 (4)   Updated to reflect changes made for the Courts. F

TE81 (5)   Updated with new enhancements and releases. F

TE82 (6)   Possible to update with Courts-specific help text. F

TE83
Documentation includes database dictionaries and data files, including any modifications 
made to the base package. F

TE84 General Reporting Requirements

TE85
System accommodates the generation of standard forms that incorporate database 
information without depending on customized application programming. F

TE86
System provides the ability to generate routine federal, state, court and local reports in 
the prescribed format. F

TE87
System accommodates the printing (e.g., receipts, reports, forms, form letters, etc.) in 
final letter quality and on preprinted forms. F

TE88 System allows the printing by screen, document or file. F

TE89 System generates reports on user-defined topics. F

TE90
Provides a Fax Back feature to fax reports, tax bills or letters, previously produced by the 
system. F

TE91 System supports "What If' reporting analysis. F

TE92 System provides extensive capability to "drill down" to view components of roll-up reports. F

Existing Requirements Response TE4
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Court Accounting and Reporting System
Functional Requirements:  Technology

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements

SAP
Response

Consultant
Response

Consultant
Answer

Submitted AOC Comments Proposer Comments

TE93
System allows the generation of activity or inactivity reports automatically or on a user-
determined time schedule. F

TE94 System is capable of appending miscellaneous text or data files to standard reports. F

TE95
Ability to create reports and save the structure to generate the report automatically in the 
future on a scheduled basis with the defined graphics. F

TE96
System will provide usage statistics on staff time spent on each project by division and 
activity. F

TE97 Ability to generate exception reports on key transactions. F

TE98 System has the ability to provide statistical reports.  F

TE99 Ability to use finance data and statistics together in report calculations. F

TE100 Provides aging reports by account. F

TE101
System tracks the number of transactions and provides statistics (e.g., number of 
warrants, contracts, journal entries, etc.). F

TE102
System has the ability to convey statistical information via graphic means (e.g., graphs, 
charts, and other graphical representations). F

TE103
System will allow the use of partial name, cumulative, wild card and Soundex (phonic) 
searches. F

TE104 System provides for the definition of key fields for rapid search and reporting. F

TE105
System hag the ability to search for multiple items or a combination of items with one 
search. F

TE106 System has the ability to provide event notification based on user--defined criteria. F

TE107
Ability to print the Court logo onto letters or forms to eliminate the need for pre-printed 
forms (OLE capable). F

TE108 System allows for local printing to all printers in the Court network. F

TE109 Allows for output of large batch jobs to high speed printers. F

TE110 Users can define a local default printer for their workstation or User id. F

TE111 Report Writer Requirements

TE112
Provides Microsoft Windows-based report writer that not only operates under MS 
Windows, but is itself completely graphically oriented. F

TE113
Provides SQL-based report writer that "calls" to the database via SQL commands, 
(Select, Update, etc.). F

TE114 Provides ODBC-compliant report writer. NA

TE115
Ability to control access to the data by an administrator who creates views of the data for 
both security and simplicity. F

Existing Requirements Response TE5
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Court Accounting and Reporting System
Functional Requirements:  Technology

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements

SAP
Response

Consultant
Response

Consultant
Answer

Submitted AOC Comments Proposer Comments

TE116 Ability to graphically suggest table joins. F

TE117
Ability to create reports entirely with a point and click method other than the entry of text 
(no commands to remember). F

TE118
Ability to set limits on the size of rep created by end-users using parameters that can be 
restricted to system administrator access. F

TE119
Ability to store reports in a repository with controlled access available only to those with 
security approval by report. F

TE120 Ability to generate all reports in HTML format. F

TE121 Ability to preview reports online with option to print them. F

TE122 Ability to generate trend analyses across historical data and to develop projection reports. F

TE123 Ability to display report data in business graphics (pie, bar, line charts, etc.). F

TE124
Ability to download reports in spreadsheet (Excel), word processing (Word), database 
software (Access), and presentation software (PowerPoint). F

TE125
Ability to combine data from the system with data from other RDBMS applications in the 
same report. F

TE126 Control/Integrity Capabilities F

TE127
If required during a batch processing procedure, system restarts should not necessitate 
beginning the entire batch again. F

TE128
Provides integrity features which will prevent data or control problems during system 
failure/restart procedures. F

TE129 Ability to queue jobs for unattended processing. F

Existing Requirements Response TE6
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Attachment E

Court Accounting and Reporting System
Functional Requirements:  Fixed Assets

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

FA1 FIXED ASSET DESIGN

FA2 Ability to comply with GASB 34 reporting requirements.

FA3
Ability for purchasing module to automatically enter fixed asset data when fixed asset 
transaction criteria are met.

FA4
Ability to track assets that are not recorded or reported as fixed assets (Trial Court fixed 
assets are asset purchases over $5,000.)

FA5 Ability to enter the following asset categories:

FA6 Land

FA7 Buildings

FA8 Leasehold improvements

FA9 Equipment

FA10 Furniture and fixtures

FA11 Vehicles

FA12 Capitalized leases / lease purchase

FA13 Construction in progress

FA14 Infrastructure

Existing Requirements Response FA1



Attachment E

Court Accounting and Reporting System
Functional Requirements:  Fixed Assets

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

FA15 Ability to trace or locate an item by:

FA16 Asset or tag number

FA17 Description

FA18 Grant number

FA19 Serial number

FA20 Budget code

FA21 Component items

FA22 Account number

FA23 Location

FA24 Business Area

FA25 Cost Center

FA26 Activity

FA27 ID or VIN number

FA28 Block and Lot Number

Existing Requirements Response FA2



Attachment E

Court Accounting and Reporting System
Functional Requirements:  Fixed Assets

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

FA29 Acquisition date

FA30 Cost 

FA31 Purchase order number

FA32 Cost of Improvements

FA33 Valuation

FA34 Depreciation

FA35 Useful life

FA36 Make or model of vehicle

FA37 Vendor and/or vendor number

FA38 Ability to specify the location of an asset including:

FA39 Building and room number

FA40 Address

FA41 Block and Lot Number

FA42 Legal description

Existing Requirements Response FA3
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Court Accounting and Reporting System
Functional Requirements:  Fixed Assets

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

FA43 Underground

FA44 Ability to provide bar code labeling and remote inventory entry.

FA45 Ability to flag an asset as part of the moveable item inventory.

FA46 Ability to assign specific or multiple item/asset number.

FA47 Ability to automatically create a record for each item purchased.

FA48 Ability to allow for online inquiry for each asset.

FA49 Ability to track the detailed cost of each item.

FA50
Ability to flag assets with disposal restrictions and display the restriction message for user 
handling (e.g., federal grant items that must be returned to the federal government).

FA51 Ability to record insurance information including:

FA52 Insurance company name

FA53 Insurance company address

FA54 Insurable value

FA55 Policy number

FA56 Policy period (term)

Existing Requirements Response FA4



Attachment E

Court Accounting and Reporting System
Functional Requirements:  Fixed Assets

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

FA57 Type of coverage

FA58 Liability limits

FA59 Premium

FA60 Ability to track warranty information

FA61
Ability to maintain information about the condition of the asset (e.g., good, idle, obsolete 
and broken).

FA62
Ability to track all transactions affecting the value of an asset by original source document 
number and date, and the module and application in which the transaction originated.

FA63 Records assets into the following acquisition categories:

FA64 Purchases

FA65 Donations

FA66 Construction projects

FA67 Transfer from another Government Agency

FA68 Other user-defined categories (describe limits in comments column)

FA69 Ability to allow for parent/child relationships for assets (i.e., components).

FA70 DEPRECIATION

Existing Requirements Response FA5



Attachment E

Court Accounting and Reporting System
Functional Requirements:  Fixed Assets

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

FA71 Records market value of an asset

FA72 Records book value of an asset

FA73 Ability to allow the use of multiple depreciation methods.

FA74 Tracks accumulative depreciation

FA75 Calculates depreciation based on the following types of assets:

FA76 Depreciable

FA77 Non-depreciable

FA78 Fully depreciated

FA79 Retired

FA80 Calculates depreciation and posts associated general ledger transactions automatically.

FA81 Permits differing first year conventions for depreciable assets to be used.

FA82 Ability to allow the useful life of an asset to change.

FA83 Depreciation calculations automatically update GAAP ledgers.

FA84 RETIREMENT

Existing Requirements Response FA6



Attachment E

Court Accounting and Reporting System
Functional Requirements:  Fixed Assets

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

FA85 Records the retirement of an asset according to the following categories:

FA86 Sold

FA87 Destroyed

FA88 Donated

FA89 Other user-defined categories (describe limits in comments column)

FA90
Retirement transactions permit notes to be entered about a transaction (e.g., destroyed 
by fire, etc.)

FA91 Automatically updates all GAAP ledgers when asset is retired.

FA92 QUERYING / REPORTING

FA93 Ability to drill-down from any field within the Fixed Assets screen.

FA94 Ability to create ad hoc queries and reports.

FA95 Ability to report all fixed asset balances in the standard CAFR format.

Existing Requirements Response FA7
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Court Accounting and Reporting System
Functional Requirements:  Treasury Management

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

TM1 Treasury Management Design

TM2 Maintains the following portfolio information:

TM3 issues held

TM4 date of purchase

TM5 date of settlement

TM6 maturity date

TM7 rate

TM8 amortized cost

TM9 value

TM10 Categorizes investments by:

TM11 Issuer

TM12 municipal securities

TM13 agency securities

TM14 treasury securities

Existing Requirements Response TM1
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Court Accounting and Reporting System
Functional Requirements:  Treasury Management

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

TM15 repurchase agreements

TM16 certificates of deposit

TM17 commercial paper

TM18 others

TM19 Produces a ledger of investment activity

TM20 Produces liquidity forecasts

TM21 Portfolio Maintenance

TM22 System records the following investment information:

TM23 confirmation ticket to record the purchase

TM24 market value of entire portfolio

TM25 market value of individual holdings

TM26 Calculates discount and premium pricing for investments

TM27 Calculate yield on an individual holding

TM28 Computes accrued interest on individual holdings and totals the accrued interest

Existing Requirements Response TM2
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Court Accounting and Reporting System
Functional Requirements:  Treasury Management

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

TM29 Automatically posts earnings on coupon/maturity date for any interest-bearing investment

TM30 Automatically calculates the rate of return on an investment

TM31
Supports different methods of rate of return calculation such as 360 day year, 365 day 
year, etc.

TM32 Computes days to maturity on an individual holding

TM33 Lists coupon dates and amounts on a cash basis for bonds

TM34 Converts investments from cash basis to accrual basis

TM35 Keeps track of transaction costs from banks for investment management activities

TM36 Determines risk profiles of investments (e.g., standard deviations)

TM37 Monitors/limits investments with certain risk profiles

TM38 Perform relevant portfolio arbitrage calculations

TM39 Maintains collateral information

TM40 Calculates the collateralization of a repurchase agreement (REPO)

TM41
Investments can be changed after entry to reflect same day, last minute renegotiations 
(with appropriate security clearance)

TM42 System calculates the following:

Existing Requirements Response TM3



Attachment E

Court Accounting and Reporting System
Functional Requirements:  Treasury Management

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

TM43 Average portfolio yield

TM44 Average coupon

TM45 Average days to maturity

TM46 Average days to call

TM47 Average daily balances

TM48 Automatically posts purchased interest on first coupon date

TM49 System can calculate duration

TM50 System can produce cash flows and earnings

TM51 System can calculate liquidity/demand

TM52 System tracks by CUSIP # or include CUSIP # in identification

TM53 System computes cash received and interest earned over user-specified time intervals

TM54 System handles multiple coupon changes

TM55 System handles variable rate securities

TM56
System allocate interest to other funds based upon average balances (i.e. user inputs a 
series of fund balances, system allocates interest earnings to funds proportionately)

Existing Requirements Response TM4



Attachment E

Court Accounting and Reporting System
Functional Requirements:  Treasury Management

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

TM57 System generates reports by investment type, broker, safekeeping location

TM58 System performs what-if analysis on projected interest rate changes, security swaps, etc

TM59 Interfaces

TM60
Interfaces with bank(s) for account information?  Please identify any limits as to numbers 
of bank accounts in the comments section.

TM61 Can access more than one bank account through the same interface.

TM62 Accommodates the following types of system interfaces between AOC and bank:

TM63 Dial-up

TM64 EDI

TM65 HTTPS

TM66 VPN (or other secured network, please specify)

TM67 other  (Please specify)

TM68 System produces the following types of data from bank interface(s):

TM69 current account balance

TM70 available account balance

Existing Requirements Response TM5



Attachment E

Court Accounting and Reporting System
Functional Requirements:  Treasury Management

F = Fully Provided "Out-of-the-Box" R = Provided with Reporting Tool
NV = Provided in the Very Next Version C = Custom Development Required
TP = Third Party Software Required NA = Not Available
M = Modification

Reference 
Number Functional Requirements Response

Answer
Submitted Comments

TM71 average collected balance

TM72 automated clearing house deposits

TM73 after hours deposits

TM74 all debits and credits

TM75 QUERYING / REPORTING

TM76 Ability to drill-down from any field within the Treasury Management screen.

TM77 Ability to create ad hoc queries and reports.

TM78

TM79
Provides ad-hoc summary reports on user-defined time basis of what investments are 
coming due

Existing Requirements Response TM6
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ATTACHMENT F – DVBE 

Proposer Name:   
RFP Project Title:   
RFP Number:   

The State’s goal of awarding at least three percent (3%) of the total dollar contract amount to Disabled Veterans 
Business Enterprises (DVBE) has been achieved for this project.  Check one: 

Yes   (Complete Parts A & C only) 
No   (Complete Parts B & C only) 

“Contractor’s Tier” is referred to several times below; use the following definitions for tier: 

0 = Prime or joint contractor 
1 = Prime subcontractor/supplier 
2 = Subcontractor/supplier of level 1 subcontractor/supplier 

PART A – COMPLIANCE WITH DVBE GOALS 
Fill out this part ONLY if DVBE goal has been met; otherwise fill out Part B. 

INCOMPLETE DOCUMENTATION MAY RESULT IN DISQUALIFICATION FROM FURTHER 
PARTICIPATION IN THE SELECTION PROCESS FOR THIS CONTRACT. 

PRIME CONTRACTOR 

Company Name:   

Nature of Work:   Tier:   

Claimed Value: DVBE  $   
Percentage of Total Contract Cost: DVBE  % 



 

STATE OF CALIFORNIA ADMINISTRATIVE OFFICE OF THE COURTS 
Court Accounting and Reporting System 

 

F-2 

SUBCONTACTORS/SUBCONTRACTOR/PROPOSERS/SUPPLIERS 

1. Company Name:   

Nature of Work:   Tier:   
Claimed Value: DVBE  $   

Percentage of Total Contract Cost: DVBE  % 

2. Company Name:   

Nature of Work:   Tier:   
Claimed Value: DVBE  $   

Percentage of Total Contract Cost: DVBE  % 

3. Company Name:   

Nature of Work:   Tier:   
Claimed Value: DVBE  $   

Percentage of Total Contract Cost: DVBE  % 

GRAND TOTAL: DVBE  % 

PART B – ESTABLISHMENT OF GOOD FAITH EFFORT 
Fill out this Part ONLY if DVBE goal will not be met but you have made a good faith effort to meet such goal. 

INCOMPLETE DOCUMENTATION MAY RESULT IN DISQUALIFICATION FROM FURTHER 
PARTICIPATION IN THE SELECTION PROCESS FOR THIS CONTRACT. 

1. List contacts made with personnel from state or federal agencies and with personnel from DVBEs 
to identify DVBEs. 

 
Source Person Contacted Date 
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2. List the names of DVBEs identified from contacts made with other state, federal, and local agencies. 
 
Source Person Contacted Date 

   

   

   

3. If an advertisement was published in trade papers and/or papers focusing on DVBEs, attach proof of 
publication. 

 
Publication Date(s) Advertised 

  

  

  

4. List the solicitations that were submitted to potential DVBE contractors (company name, person contacted, 
and date) to be subcontractors.  Solicitation must be job-specific to the plan and/or contract. 

 
Company Person Contacted Date Sent 
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5. List the available DVBEs that were considered as subcontractors or suppliers or both.  (Complete each 
subject line.) 

 
Company Name: 
 

 

Contact Name and Title 
 

 

Telephone Number: 
 

 

Nature of Work 
 

 

Reason Why Rejected 
 

 

 
Company Name: 
 

 

Contact Name and Title 
 

 

Telephone Number: 
 

 

Nature of Work 
 

 

Reason Why Rejected 
 

 

 
Company Name: 
 

 

Contact Name and Title 
 

 

Telephone Number: 
 

 

Nature of Work 
 

 

Reason Why Rejected 
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CERTIFICATION (to be completed by proposer) 

I hereby certify that I have made a diligent effort to ascertain the facts with regard to the representations made herein 
and, to the best of my knowledge and belief, each firm set forth in this bid as a Disabled Veterans Business 
Enterprise complies with the relevant definition set forth in section 1896.61 of Title 2, and section 999 of the Military 
and Veterans Code, California Code of Regulations.  In making this certification, I am aware of section 10115 et seq. 
of the Government Code that establishes the following penalties for State Contracts: 

Penalties for a person guilty of a first offense are a misdemeanor, civil penalty of $5,000, and suspension from 
contracting with the State for a period of not less than thirty (30) days nor more than one (1) year. 

Penalties for second and subsequent offenses are a misdemeanor, a civil penalty of $20,000, and suspension from 
contracting with the State for up to three (3) years. 

IT IS MANDATORY THAT THE FOLLOWING BE COMPLETED ENTIRELY; FAILURE TO DO SO WILL 
RESULT IN IMMEDIATE REJECTION. 
 

Firm Name of Proposer:  
Signature of Person Signing for 
Proposer: 

 

Name (Printed) of Person Signing 
for Proposer: 

 

Title of Above-Named Person:  
Date:  

PART C – CONTRACT AMOUNT CERTIFICATION 
To be filled out by all proposers. 

I hereby certify that the  “Contract Amount,” as defined herein, is the amount of $____________.  I 
understand that the “Contract Amount” is the total dollar figure against which the DVBE participation 
requirements will be evaluated. 
 

Firm Name of Proposer:  
Signature of Person Signing for 
Proposer: 

 

Name (Printed) of Person Signing 
for Proposer: 

 

Title of Above-Named Person:  
Date:  
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